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Editorial 
Sl ightly mOre than a decade has passed since Ihe term microcomputer wM introd uced to the American pub-
l ic. During the early stages of microcomputer development thale was a mystique which surrounded the use of th is 
new and emerg ing technology. While advocat .. s ant ic ipated the limitless uses to which this new variation at ex ist-
ing tecllJlolog y could be app lioo , anta~ni"ts pre dicted its eventual demise . Yet the vast majo rity of the AllI!lrican 
pu blic, whelher intimidated or awed, waited to see what would evo lve. II was not unlillhe IBM Corporation intro· 
dueted Its "personal computer" in August of 1981 that tho microcomputer was legitimized in the wo~d of oos iness 
and Industry_ In the five years since the n, Its rate 01 growth and development has accelerated at II staggering pace. 
The rap id Intru sion of computer techno logy upon American society has forced educators th roug hout 1hls 
nat ion to assess the need to deve lop comprehensive, computer·based programs for students and teachet'$. Often 
there is little gu idance availab le from state departments of education and Institutions of hlghere<:lucatlon who are 
strugg ling with these issues themselves. 
In the fall of 1984 a SpeCial task force was empowered by the United States Department of Education to in.n· 
tigate the use of technology" . , , to improve learn ing in our Nation's schools," The ir report entitled "Transforming 
American Educat ion: Reducing the Risk to the Nation ; was delivered to the Se<;retary of Education in the spring of 
t986. In Sect ion t of this repori the members of the task force ask live important quest ions: 
t . Is the expenditure Ion computer techno logy) justi fied ; 
2. Is the movement supported by careful planning; 
3. Is the tec hnol<><;ly be ing applied appropriate ly; 
4. Wi ll it prove effect ive in the long term Or is it merely a fad; and, 
5. Where is all th is activity leading ooucat ion? 
Fol low i ng carefu l considerat ion of the issues and COnCemS surrou nding the use of computer techno logy In 
SCl100 ls, the task force detai led six areas considered important to the long-term successful integration of com· 
pute r technol<><;lY w ithin education. The six areas of concern wh ich were d iscu ssed include: 
t . Planning; 
2. Financing; 
3. TeaCher Education; 
4. Curricu lum and InstrucHo nal Pract ice; 
5. Research, De_e lopment, E_alualion, and Dissemination; and, 
6. Demonstrat ion schools, 
This sr>ee lal Issue of Educ~tlon81 Consldera tlons addresses many of the problems mentioned in the task 
force report. Whi le there remain s an overwhelming amount of work to be done, this Is a start. 
The them e of this edit ion focuses on the n&eds of school administrators and other educat ional policy makers 
for adequate information on the cu rrent issues on the uses of compute rs in our nation's schools. Schoo l adminis-
trators are Charged with responsibi lity fo r making d""isions. Usually, dec isions are made based on a firm com pre· 
hens ion of a given s ituation which results from a thorough analys is of Ihose cond itions wh ich mayor may not 
influence anticipated outcomes. However, the base of information relavant to tha issues concern ing the im pie· 
mentation of com puler-based programs at all leve ls of th e educational spectrum changes almost da ily, and most 
school administ rato rs cannot stay current. In addit ion, it is only recently that a IIody of knowled(l<l , pert inent to the 
implementat ion of compute r technology in the education setling , is beg inn ing to emer(l<l. 
This spec ial Issue of Educational Conslderallons brings together a variety of papers wh ich are the results of 
recent research and writing In the area of computer technology In schoo ls and the Implicat ions for administrative 
decis ion making- Issues addressed by the task force report. The items contained In th is Issue have been d ivided 
Into two sect ions; Sect ion 1 contains articles whiCh discuss Ihe results of research analyses on the process of 
implement ing computer based ooucat ional programs in variou s states; Section 2 includes a co llect ion of art ic les 
in whicb the authors CO'fflr a range of current issues and con cerns which Should be cons idered by educators in· 
_olved in the process of ut il izing computer techn ology in their schools. 
The authors who have con tributed to this issue are educators from throughout t he United States. All ha.e 
worked with school districts in an attempt to evaluate computer-based programs for administ rators, teachars , and 
students, While opinions may vary and personal preferences stated, it must be noted that each of the se authors is 
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